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Top Three Guide Reflections
Total words:  1868 

Expected reading time: 6 minutes

Introduction
Hi, 

Thanks for downloading our reflections PDF. In this document, you’ll find the reflections that we’ve written 
during the fourth month of T3G. 

September was a strange month with ups and downs. We had periods of huge activity, really engaging on 
social media and publishing quality content. However, we also had moments of radio silence.  
 
The results haven’t been exactly as expected, as you can see in the goal tracker below.  Yet, our motivation is 
higher than ever and we’re still celebrating the tiniest wins. Because every step towards our goals counts.

We’ve used the same format as last month with three important questions for reflection:
- What are we proud of?
- What can we improve in the future?
- What are the best ideas we had? 

As always, all the information is raw, so don’t be surprised if you find some weird spelling or grammar 
inventions. 

I hope you’ll enjoy having a look at our thought processes.

Best, 
Kjell and Loki

30 September 2020
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Highlights: 

• Starting to reach out to other instagram accounts for collaborations has proved a reliable way to build 
up our following organically. — Loki, Week 1 

• I rant and shout for people to follow and then I get upset because it doesn’t work. Of course, it’s not 
going to work. I need to keep the consumer/reader in mind, not my desire to get more followers. Focus 
on output, not outcome. — Kjell, Week 3 

• At times I feel like giving up. Other times I just want to yell: LOOK AT US. Both are very bad. — Kjell, 
Week 4 

• New ideas? Flow cheat sheet. It’s crazy how few people know about Flow and its productivity power. . 
— Loki, Week 4 

Goal-tracking  

* Instagram: 172 followers, Facebook: 269 likes, Youtube: 11 subscribers, Twitter: 11 followers

** IG: 192 followers, FB: 275 likes, YT: 11 subscribers, T: 20 followers, Pinterest: 1 follower 

Month Avg. Visitors/Day Socials Content pieces

June n/a 157 8

July 15,5 448 20

August 5 466* 30

September 8,1 499** 42

September Goals 300 1500 30
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Week 1 
Date: 6 September 2020 — Kjell

Things I’m proud of 
from this week

I’m proud of Loki’s efforts to reach out to other people and businesses on 
Instagram. For the first time in several weeks, we have new followers. 
We're also starting to have more page visits. I believe that is mainly 
thanks to the reflections we’ve shared. Just that picture of us as a cover 
lead to many more FB likes than a normal post.  
This week, I also set up the newsletter. I’m proud of our progress.

Areas to improve for 
next week

I feel like we’re running without an end goal in mind. We have several 
ideas to turn T3G into something that will earn us some money, but the 
ideas are small and abstract. Even in the short term, I feel like we’re 
“running around like a chicken without a head”. (That’s a Dutch 
expression). So, later today I’m going to do a personal goal-setting 
exercise for this month. Hopefully, that’ll help me focus on what’s 
important, both personally and for T3G.

Any new and great 
ideas?

Apart from the personal goal-setting exercise, no. And that’s good. I am 
happy there are no new ideas. It means I can focus on the millions of 
ideas we already have. (writing an ebook, create more personal blog 
posts, Top3 analysis of role models, building a newsletter following, 
expanding social media)

 Notes:
It’s time to focus and move on. It has not been a very productive week for 
me, so next week I need to start working with renewed focus. LESS 
games on my phone …  Update content plan and start reading/writing.

Date: 7 September 2020 — Loki

Things I’m proud of 
from this week

Starting to reach out to other instagram accounts for collaborations has 
proved a reliable way to build up our following organically. I also had a 
call with the CEO of a productivity app, Taskwall. He took me through 
the functionality of his start-up and it’s clear that there is room for 
collaboration in both the short & long-term.

Areas to improve for 
next week

Structure and organisation on my part. I feel like waking up this early 
today is an important step to fixing my routine. From Tuesday to 
Wednesday last week I didn’t sleep. I had this weird spurt of energy 
which I directed toward T3G until 2am, before I lay in bed awake til 6, 
then did some more T3G and went to the gym. This sounds like I 
‘hustled’, but realistically meant that I crashed later on and felt like I 
needed to catch up on sleep in the following days - in which I was not 
too productive.

Any new and great 
ideas?

I have started looking into Monday.com to organise my university life 
come the start of term. Perhaps this could be a useful tool for T3G to 
use, organising the priority of and completion of our tasks (outside of the 
content calendar, which is centralised around blogposts, but currently 
omits YT documentation, Insta collaboration and other ad-hoc tasks, such 
as these reflections)

 Notes: More organisation this week. More eat the frog. More reading before 
bed. More early mornings. More working-out to boost productivity.
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Week 3 

Date: 16 September 2020 —  Kjell

Things I’m proud of 
from this week

I’m incredibly proud of Loki for arranging a quality speaker for our first 
interview. The IG live was a very good experience. We learned a lot from 
it. Besides, it kind of put us on the right track for our future content. We 
have a better idea of what type of content we want to deliver in the 
future.

Areas to improve for 
next week

Consistency on social media. I should perhaps spend more time to plan 
social media posts. Make sure there is something coming up every day. 
And spend more time on the copy.  
We should also include more interactive social media posts.

Any new and great 
ideas?

Nothing new, really. I just believe we have a clearer vision of what we 
want to do going forward. Basically, the articles we’ve been writing, will 
form the fundamentals of the website. But the face of the website will be 
the interviews. The interviews will link back to the articles for people who 
want more information.

Notes:

I’m too anxious about getting more followers. It kind of blurs my vision. I 
rant and shout for people to follow and then I get upset because it 
doesn’t work. Of course, it’s not going to work. I need to keep the 
consumer/reader in mind, not my desire to get more followers.  
Focus on output, not outcome.

Date: 17 September 2020 — Loki

Things I’m proud of 
from this week

This past week, T3G has grown in ways I hadn’t previously imagined. I am 
proud of myself for completing the IG Live with High Performance 
Coach, Mike. I was pretty nervous going into it, but I prepared well and 
Mike dropped golden nuggets of info throughout the video.  
Kjell’s interview with D has created a new type of value we can provide to 
our readers. It has, without intending to, essentially solved our issue of 
creating relatable content - rather than ‘how to’ guides. While adding 
another dimension to T3G, this interview has also set the tone for those 
to come. Informative, insightful and relatable!

Areas to improve for 
next week

This is actually a tougher one this week. I feel confident and on track with 
my tasks. Having said this, it’s been a while since I posted an instagram 
carousel - I need to keep up the consistency of those!

Any new and great 
ideas?

The best one has already been discussed: Interviews. These ‘case 
studies’ of people who aim to be productive, but like us all sometimes 
fall short, provides a more human aspect to T3G. We are no longer just 
preaching our methods - we are showing people how they work in action 
and most importantly, that it is normal to make mistakes! Perfection does 
not exist.

Notes:

I am very happy with the momentum at the moment. From my side, this 
will become tougher come 21.09 - as my university term begins and I will 
have increased commitments, from football training & coaching to 
lectures and seminars. However, as Mr Arsene Wenger says, it’s about the 
consistency of your motivation. I have little doubt about the longevity of 
T3G. Come on.
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Week 4 

Date: 26 September 2020 — Kjell 

Things I’m proud of 
from this week

I found a focus. I’ve tried to niche down a bit to learning about Flow. This 
means I’ve watched 16 videos about the subject and read several 
articleS. I feel like I know quite a lot about the subject now and I have a 
lot of inspiration to keep writing about it.  
I also reached out to several friends to “interview” them and write 
articles about their flow and work-specific experiences.   
On Twitter, I’ve been more active, trying to interact with more people.

Areas to improve for 
next week

Anxiousness. I keep focusing on the numbers. How many visitors, How 
many new followers etc. It’s just going a lot slower than expected. It’s 
quite depressing. At times I feel like giving up. Other times I just want to 
yell: LOOK AT US. Both are very bad.

Any new and great 
ideas?

Nothing special this time. Just keep grinding. Got several flow related 
blog posts lined up and two about saying no.

Notes:
The last 10 days have not been very productive in terms of output. I had 
a lot of information input, but little output. We published more 
personalised blog posts but apart from Loki’s blog they haven’t been 
very successful.

Date: 27 September 2020 — Loki

Things I’m proud of 
from this week

Relating to T3G, I don’t have much to say here. This has been my first 
week back at University and my focus has been elsewhere. 

Areas to improve for 
next week

Building momentum on socials. This was high on the list for September 
and while a start has been made (with IGTV) more needs to be done. On 
a personal level, scheduling my days better - planning out the tasks I 
need to complete for various projects. We have plans to improve 
consistency across all our socials, beginning with us stepping out of our 
comfort zone.  

Any new and great 
ideas?

Flow cheat sheet. It’s crazy how few people know about Flow and its 
productivity power. Kjell has become close to an expert on flow in the 
past week or so, meaning we can give an informative intro to those who 
come across Flow for the first time on T3G. Also, a free giveaway with 
social bio links is always helpful to build contact, trust and relationship 
between us and our readers!  

Notes:
Consistency is key. I (& we) cannot drop off now - 15 mins a day on 
socials collaborating with other accounts is all it takes to keep getting the 
word out there. Once the flow cheat sheet is ready, we can start thinking 
about moving on to advertising,
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